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HARDWARE AND DIGITAL RESOURCE SUSTAINABILITY PLAN
WAKEFIELD HIGH SCHOOL

I. VISION:     The Wakefield High School learning community supports students in developing 21st Century skills that allow them to  
                     contribute responsibly in an ever-changing environment.
_________________________________________________________________________________________________________
II. MISSION:  Wakefield High School maintains a high standard of learning for all students that effectively prepares all students for 

          graduation and for becoming productive citizens. 
_________________________________________________________________________________________________________
III.  ALIGNMENTS

The Wakefield High School Hardware and Digital Resource Sustainability Plan addresses the challenges brought on by  
increased usage and ever changing digital hardware and resources. This plan supports the Media and Technology  
Plan, the School Improvement Plan, the WCPSS Strategic Plan, and the 4Cs. 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IV. Objectives and Strategies

Key Process I

WHS will provide current hardware and digital resources for students in order to prepare them for the technologies they will 
face in their continuing education and careers.

 
Key Process II

WHS will support hardware to maintain continuous student access to allow student experience with equipment that will prepare them 
for their continuing education and future careers.

ACTION STEPS RESOURCES TIMELINE RESPONSIBILITY EVALUATION

1 WHS will sustain a 1 to 3 ration of students to 
devices to allow learners availability to 
computer hardware.

Media funds
PTSA funds
WCPSS 

On-going WHS administration
Media Specialists
ITF

Computer Hardware Inventory

2 WHS will provide teachers with devices to 
approach  a 1 to 3 ratio in the classroom.

Media funds
PTSA funds
WCPSS CIP Bond
PTSA

On-going WHS administration
Media Specialists
ITF
PTSA
WCPSS

Computer Hardware Inventory

ACTION STEP RESOURCES TIMELINE RESPONSIBILITY EVALUATION

1 School will provide support for minor technology 
problems.

Technology Contacts On-going Technology Contacts Log book

2 Technology contacts will use the WCPSS process 
for help requests for major technology problems.

Technology Contacts
WCPSS Help Desk

On-going Technology Contacts
Media Assistant

Log book
WCPSS Heat Ticket report
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Key Process III

WHS will keep up with the latest digital resources and tools to allow students access to and opportunities to use them.

ACTION STEP RESOURCES TIMELINE RESPONSIBILITY EVALUATION

1 WHS will provide staff development on new and 
emerging digital tools.

Media Specialist
ITF
Teachers

On-going Media Specialists
ITF
Administration

eSchools
Staff Development 
Agendas

2 WHS will continue to provide information on 
Digital Tools via ITF website and W21 website.

ITF
Media Specialists

On-going Media Specialists
ITF

Lesson plans
Website updates

3 WHS will provide digital research materials such 
as online databases and e-books to ensure that 
current and relevant information is available for 
students.

Media Specialists
Online Databases
Destiny

On-going Media Specialists Destiny reports
Database usage reports


